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WHAT IS A CONNECTED CONVERSATION?



Types of connected conversations



Key Skills

Listening on a deep level

Asking open questions

Summarising and reflecting

Giving information



Questions for your connected 
conversations

•



Benefits of connected conversations



UNDP CONNECTED CONVERSATION



Take aways for your connected 
conversations

Power of connected conversations; increasing employee 
engagement

Gives an insight into individual’s values, motivators and 
talents

The ability to sculpt the job around the employee’s values 
and talents

The power of feedback to inspire and engage



Difficult 
conversations



Activity 
Let’s share…



Difficult conversations



Emotions and 
Relationships



What it means to be 
human



Where do the difficulties lie?

Is it difficult because of your own discomfort or perceived 
expectations, or, is it difficult because of how the other 
person sees the situation or perhaps a mix of both?

It is important to recognise and acknowledge the 
level of discomfort you feel about a particular 
situation or person as this will enable you to apply 
the right strategy to overcome your feelings.



C.O.I.N 
Model 

C – Context the reason you need 
to have a conversation

O – Observation, what is the 
evidence, what have you observed, the 
facts

I – Impact, what is the impact of this

N – Next Steps – what will we 
do move forward.



Handling a difficult reaction

Acknowledge and invite

Explore the issues

Look for agreement

Look for solutions

Agree a way forward



Listening 
conversations

Focus on

the listening 

conversation

Of all these where should the greatest amount of time be spent?



Leading others: 
The listening 
conversation
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